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 Introduction 
 
We are encouraging you to invite the members that you represent to an in-
person one-hour lunchtime workshop at your convenience any day before July 31, 
2018. 
 
We’re hosting an information session for local reps on June 14, 2018 at noon via 
teleconference. We will review the information in this package so that you can plan, 
run and report back on the sessions.  
 
Pre-Meeting Prep 
 

• Set a date for the meeting, book a space, and invite your members to the 
meeting. 

• Let PEA staff member Brett Harper (bharper@pea.org, 1-800-779-7736 ext. 
206) know the day and time you have chosen. Where possible a member of the 
Bargaining Committee and/or Staff will attend in person or on the phone. 

• Arrange for food (if you want). The PEA will reimburse food up to $11.00 per 
member in attendance.  

• Gather materials. 
 
Materials 
 

• A few sets of medium sized sticky notes and some markers or felt tip pens (the 
PEA will reimburse you if you don’t have access to these supplies) 

• Paper and tape for the three questions 
• Food  
• Sign-in sheet 
• Flip chart or whiteboard if available 

 
Outline 
  
Ask members to sign the sheet 
 



Begin the workshop by explaining the reason for the meeting:  
• To provide members the opportunity to give input into the development of 

proposals. 
• To get members engaged in the process.  
• The bargaining committee wants to meet with members in their workplaces. 
• Successful bargaining means getting members engaged and active in the 

process. This is one component of preparing for successful bargaining. 
 
Explain that members will be responding to three questions: 
  

1. What are your main bargaining priorities for the upcoming round?  
Facilitator Note Some examples of what we’re looking for include wages, 
benefits, career opportunities, more professionals in government. 
 

2. What are the strengths that the PEA can leverage during bargaining?  
Facilitator Note Some examples of what we’re looking for include an informed 
and organized membership willing to take action when needed, a membership 
of professionals in the public service who do important and valuable work, we 
are respected by the public, we have connections in our communities 
 

3. What actions can you commit to that will support the PEA in the upcoming 
round?  
Facilitator Note: Some examples of what we’re looking for include writing a 
letter to your MLA, attending a PEA lunchtime or weekend event, writing an 
issue-based information note for the bargaining committee, taking the 
upcoming bargaining survey or writing a letter to the editor. 

  
Instruct participants to write their answers to the questions on the sticky notes 
provided.  
 
Ask participants to place their sticky note answers to each question beneath the 
heading on the white board. See examples in the Appendix. 
 



Once all participants have placed their answers on the white board, ask for a few 
volunteers to group the sticky notes into common themes and write a subheading 
above each group of stickies (see example below). 
 

 
 
Once this is complete, discuss the results with members and identify common themes 
and potential follow up actions.  
 
Take photos of the whiteboard and upload the photos to the PEA website https:// 
pea.org/glpbargainingmeeting (website will be available the week of June 25) for 
compilation and recording. If you don’t have access to a camera/phone you can 
submit the answers in writing. 
 
Other Situations to Consider 
 
Questions about the collective agreement may come up. You may or may not know 
the answer. Ask for a recorder to take down the questions that you can’t answer. Send 



these to the PEA and we will respond with a group email to the members in your 
jurisdiction.  
 
Follow-up 
 

• Upload your photos to the PEA website https://pea.org/glpbargainingmeeting 
(website will be available the week of June 25) 

• Submit any questions that you received that you didn’t have the information to 
answer. PEA staff will follow up with you and by email to members in your 
jurisdiction.  

• Submit your expense claim (if required) to Financial Officer Mark Joly 
(mjoly@pea.org). You can find the expense claim on our website at 
https://pea.org/formsyouneed 

 
  
  



Appendix 
 
Below are examples from a pilot session held in Victoria in early June 2018. 
 
 

 
 



 
 



 
 



 
 
 


